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Turner & Townsend Confidential

Period Lookahead

Completion of reinstatements between London Rd to Annandale (Stage 1)
Completion of ITS traffic install between London Rd to Annandale (Stage 1)
Completion of reinstatement works between Dalmeny St to Springfield
Continuation of ITS traffic install between Lorne St to Springfield
Completion of drainage work between Springfield to Jane Street
Commence reinstatements between Springfield to Jaen St

Completion of ITS traffic install between Jane St to Crown St

Completion of reinstatements between Jane St to Crown St

Continuation of works to the South Leith Parish retaining wall

Completion of reinstatements between Foot of the Walk to Coatfield Lane
Continuation of attenuation pipe works at Tower St

Completion of ITS traffic install between Baltic St to Queen Charlotte St
Completion of ITS traffic install at Ocean Terminal

Completion of reinstatements at Ocean Terminal

Completion of ITS traffic install between Newhaven to Melrose Drive

Completion of reinstatements between Newhaven to Melrose Drive

Completion of OLE construction between Ocean Terminal to Melrose Drive
Continuation of ITS traffic install between Ocean Terminal to Melrose Drive
Completion of OLE construction between Crown Street to Foot of the Walk
Continuation of surfacing works between Crown Street to Foot of the Walk
Completion of ITS traffic install between Crown Street to Foot of the Walk
Completion OLE construction between Coatfield Lane to Queen Charlotte St
Completion of ITS traffic install between Coatfield Lane to Queen Charlotte St
Completion of reinstatements between Coatfield Lane to Queen Charlotte St
Continuation of reinstatements between Rennie’s Isle to Tower Place
Continuation of OLE installation between Rennie’s Isle to Tower Place
Continuation of ITS traffic install between Tower Place to Constitution Place
Continuation of ITS traffic install at Picardy Place

Continuation of reinstatements at Picardy Place

Continuation of infrastructure works at Picardy Place, Balfour Street, Foot of
the Walk, The Shore and Ocean Terminal tram stops

Completion of 1st Fix at Port of Leith and Newhaven tram stops

Completion of 2nd Fix at McDonald Rd tram stop
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Summary

Actual

Planned

Type

Audits
CoCP

Health &
Safety

Quality
Assurance

Safety
Commitment

Senior
Management
Tour

Total

Incident and Injury

Incident and Injury Measures Classifications

Measure Target Value @ Service Strike @Incident @ Injury
V'S
Accident Frequency 0.10
Rate
Accident Severity Rate 1.00
Incident Weighted 0.10
Index
Lost Time Weighted 0.05
Index
Safety Observation 35.00
Index
L~ 1(100%)
Service Strike 0.15

Weighted Index

Classification by Contractor

Injury MUS SFN Siemens Total
DangerousOccurrence 0 0 0 0
Environmentallncident 0 0 0 0
InjuryOver7Days 0 0 0 0
InjuryUnder7Days 0 0 0 0
MemberofPublic 0 0 0 0
Other 0 1 0 1
RoadTrafficAccident 0 0 0 0
ServiceDamage 0 0 0 0
Total 0 1 0 1
Incident MUS SFN Siemens Total
Major 0 0 0 0
Minor 0 1 0 1
Near Miss / Unsafe Condition 0 0 0 0
Serious / Significant 0 0 0 0
Total 0 1 0 1

Injury Breakdown

© Fatality @Major @ Minor

@ Closed in Month @ Open
400 362

200
122

44 34 29
0 olo-o 0 0o 0 92 01 01 00 00 00 00
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Reinst.. Track Draina.. Utilities
/ slab SFN SFN
Lands.. SFN
SFN

Quality

Other MEICA.. Ducting Utilities Ducting Reinst.. Draina.. MEICA.. TICZ Track

SFN  Sieme.. SFN MUS MUs / MUS MUS Excava.. slab
Lands... MUS MUS
MUS

Type & Contractor

Code of Construction

Value @N/A @No @ Yes
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Design Progress Route Map
Design Basis Statements Developed Designs Detailed Designs e— P — —
Comp|ete Complete Complete THECITY OF EDINBURGH COUNCL Data Date 30/01/23 *" = Newhaven
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Planned m
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Design Queries Utility Conflict
Resolution

@ Total Resolved @ Total Number to be resolved

Technical Queries

Closed

Open | 3

Open > 4weeks | 3
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Key Metrics

Metric Planned Actual Planned Actual

In Month  In Month Overall Overall
V'
M of TICZ 0 (0%) 0 (0%) 4609 (100%) 4609 (100%)
excavated
M of trackslab 0 (0%) 0 (0%) 4609 (100%) 4609 (100%)
installed
M of Comms 0(0%) 0(0%) 4609 (100%) 4609 (100%)
ducting installed
M of Power 0 (0%) 0 (0%) 4609 (100%) 4609 (100%)
ducting installed
M of drainage 30 (1%) 30 (1%) 4662 (102%) 4549 (99%)
installed
Nr of tramstop 0 (0%) 0 (0%) 8(100%) 8(100%)
civils completed
Nr of OLE poles 0 (0%) 0 (0%) 228 (100%) 228 (100%)
installed
Nr Substations 0 (0%) 0 (0%) 2 (100%) 2 (100%)
civils
Nr of Tramstop Fit 0 (0%) 0 (0%) 4 (50%) 4 (50%)
out
Nr of Substation 0 (0%) 0 (0%) 2 (100%) 2 (100%)
Fit out
M of OLE wire 310 (7%) 310(7%) 4609 (100%) 4609 (100%)
strung

In-Month

@Planned @ Actual

7% 7%
6%
4%
2%
1% 1%
0% I

M of drainage installed M of OLE wire strung

Overall

@Planned @ Actual

: IIIIIIII

50% 50%
M of TICZ M of M of Comms M of Power M of Nr of Nr of OLE Nr of Nr of M of OLE
excavated trackslab ducting ducting drainage tramstop poles Substatlons Tramstop Fit Substation wire strung
installed installed installed installed civils installed civils out Fit out

completed
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Defects Heatmap
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* - since January 2021

Summary

Average Time to Resolve (in
hours)

70.3

Number of Tickets Received
(last 30 days)

504

Number of Tickets Received
(Overall)

15.39K

Number of Tickets Resolved
(last 30 days)

392

Number of Tickets Resolved
(Overall)

13.80K

First Contact Resolution

80.7%

Number of Interactions

24K

Waiting on Customer

Number of Tickets by Week

@ No. of Tickets @ > 10 Days To Resolve

200

100 i

2020 2021

Number of Unresolved Tickets by Status*

First Escalation 720

Open

Pending 127

Escalation Reply

o

200 400

Twitter 33.84% -

Source of Enquiries*

Phone
9.96%

Outbound Email _
1.79%

Longest Enquiries*

Type Ave. Hours
to Resolve
v
Considerate Constructors 614.2
Scheme
Potential Claims 151.6
Post Construction 1289
Community Benefits 1149
Business Continuity Fund 111.2
General Construction 93.8
Works
Support for Business 83.7
Public Realm Works 773

\— Email 54.35%

80

60

Top 5 Enquiry Types*

Other 1.7K

1.4K

Traffic Management

Project related to f...

[}
X

General Constructi... 1.0K

Cycling 0.2K

Average Time to Resolve (in hours) by Source*

753
45.9 433
I I 28-4 :

Phone Portal Email Outbound Twitter
Email
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