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Turner & Townsend Confidential

Period Lookahead

Completion of reinstatements between London Rd to Annandale (Stage 1)
Completion of ITS traffic install between London Rd to Annandale (Stage 1)
Completion of reinstatement works between Dalmeny St to Springfield
Continuation of ITS traffic install between Lorne St to Springfield
Completion of drainage work between Springfield to Jane Street
Commence reinstatements between Springfield to Jaen St

Completion of ITS traffic install between Jane St to Crown St

Completion of reinstatements between Jane St to Crown St

Continuation of works to the South Leith Parish retaining wall

Completion of reinstatements between Foot of the Walk to Coatfield Lane
Continuation of attenuation pipe works at Tower St

Completion of ITS traffic install between Baltic St to Queen Charlotte St
Completion of ITS traffic install at Ocean Terminal

Completion of reinstatements at Ocean Terminal

Completion of ITS traffic install between Newhaven to Melrose Drive
Completion of reinstatements between Newhaven to Melrose Drive
Completion of OLE construction between Ocean Terminal to Melrose Drive

Continuation of ITS traffic install between Ocean Terminal to Melrose Drive

Completion of OLE construction between Crown Street to Foot of the Walk
Continuation of surfacing works between Crown Street to Foot of the Walk
Completion of ITS traffic install between Crown Street to Foot of the Walk
Completion OLE construction between Coatfield Lane to Queen Charlotte St
Completion of ITS traffic install between Coatfield Lane to Queen Charlotte St
Completion of reinstatements between Coatfield Lane to Queen Charlotte St
Continuation of reinstatements between Rennie’s Isle to Tower Place
Continuation of OLE installation between Rennie’s Isle to Tower Place
Continuation of ITS traffic install between Tower Place to Constitution Place
Continuation of ITS traffic install at Picardy Place

Continuation of reinstatements at Picardy Place

Continuation of infrastructure works at Picardy Place, Balfour Street, Foot of
the Walk, The Shore and Ocean Terminal tram stops

Completion of 1st Fix at Port of Leith and Newhaven tram stops

Completion of 2nd Fix at McDonald Rd tram stop
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Key Metrics

Metric Planned Actual Planned Actual

In Manth  In Month Overall Overall
Fs
M of TICZ 0 (0%) 0 (0%) 4609 (100%) 4609 (100%)
excavated
M of trackslab 0 (0%) 0 (0%) 4594 (100%) 4585 (99%)
installed
M of Comms 430 (9%) 400(9%) 4609(100%) 4579 (99%)
ducting installed
M of Power 486 (11%) 456 4609 (100%) 4579 (99%)
ducting installed (10%)
M of drainage 40 (1%) 0(0%) 4462 (97%) 4369 (95%)
installed
Nr of tramstop 2 (29%) 2(29%)  5(71%) 5(71%)
civils completed
Nr of OLE poles 32(15%) 30(14%) 202 (94%) 188 (88%)
installed
Nr Substations 0(0%) 0 (0%) 2 (100%) 2(100%)
civils
Nr of Tramstop Fit 2 (25%) 2(25%) 2(25%) 2(25%)
out
Nr of Substation 1(33%) 1(33%) 1(33%) 1(33%)
Fit out
M of OLE wire 1300 1283 1300 (28%) 1283 (28%)
strung (28%) (28%)
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Defects by Discipline
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Defects Heatmap
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S Number of Tickets by Week Source of Enquiries* Top 5 Enquiry Types*
u mma ry @ No. of Tickets @> 10 Days To Resolve
Average Time to Resolve (in Twitter 31.16% — Other 1.3K
hours)
72 2 200 Project related to f...
Number of Tickets Received Traffic Management
(last 30 days)
100 ’
General Constructi..
3 7 7 Phone
11.14%
Number of Tickets Received . Outbound Email 3 T Parking 0.2K
(Overall) ! L Py P e s 1.89%
" . .
,I 4 0 0 K 2020 2021 2022 0K 1K
Number of Tickets Resolved Number of Unresolved Tickets by Status* Longest Enquiries* Average Time to Resolve (in hours) by Source*
(last 30 days) Type Ave. Hours
to Resolve 80
269 | :
PEBSERSII =84 Considerate Constructors 614.2
Number of Tickets Resolved Scheme -
(Overall} Open Potential Claims 165.7
Community Benefits 121.0 459
12.70K -
. Business Continuity Fund 115.8
. . Pailing usiness Continuity Fu 40
First Contact Resolution General Construction 936 290
Works 255
8 0 8 0/0 Waiting on Customer Support for Business 88.0 &
: Post Construction 767
Number of Interactions ;
Escalation Reply Cycling 675
21K ;
Phone Portal Email Outbound Twitter
0 200 400 400 Email



Thank You






